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FOREWORD

The Integrated Development Plan is a broad based document that a municipality
develops and adopts at the beginning of its term to set a developmental framework for
the five year period. During the strategic planning, we evaluated the strength and
weaknesses of our annual plans, and based on that assessment, we developed Agenda
2011.

The purpose of the Agenda 2011, is to maximise and integrate the capacity of the
municipality within its constraints to ensure that with Agenda 2011, we are able to meet
key development goals and provide basic service delivery programme to the
community.

Like IDP reviews in the past, we are thankful to the participation of stakeholders during
the review process. As a municipality we take pride in the fact that community
participation is integral to the development and realization of municipal goals and
objectives.

This IDP is a framework in which Agenda 2011 will operate; it is an implementation
agenda of the IDP 2009/2010.

As a municipality, both councillors and officials, we recommit ourselves to do a little
more than previously, in realizing these plans. Working together as a unit, we can
achieve more to realize the dreams of our people and the commitment we made of a
better life for all our people.

We enter another new financial year, better understanding our capacities and
constraints. Better prepared to not repeat the mistakes of the past financial year, and
better prepared to make an impact in the lives of our people.

This is the Integrated Development Plan for 2009/2010, and this is a framework for our
Agenda 2011, let all rally and buy-in into the vehicle of effective and efficient and cost
effective service delivery.

CLLR. K.M. SEGALO
MAYOR
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1. IDP OVERVIEW
1.1 Introduction

This document is the Draft Reviewed Integrated Development Plan (IDP) of Lekwa-
Teemane Local Municipality for the financial year 2009/2010. This document highlights
developmental issues and matters of the municipal area that need to be addressed
during the next twelve months.

This IDP was compiled in terms of the requirement of chapter 5 of the Municipal
Systems Act (Act 32 of 2000).

Section 25 of the of the Municipal Systems Act (Act 32 of 2000) stipulates that-

“Each municipal council must, within a prescribed period after the start of its elected
term, adopt a single, inclusive and strategic plan for the development of the
municipality which-

(a) links, integrates and co-ordinates plans and takes into account proposals for the
development of the municipality;

(b) aligns the resources and capacity of the municipality with the implementation of
the plan;

(c) forms the policy framework and general basis on which annual budgets must be
based;

(d) complies with the provision of the chapter; and

(e) is compatible with the national and provincial development plans and planning
requirements binding on the municipality in terms of the legislation.”

As far as the status of the integrated development plan is concerned, section 35 states
that
an integrated development plan adopted by the council of a municipality-

“(a) is the principal strategic planning instrument which guides and informs all planning
and development, and all decisions with regard to planning, management and
development, within the municipality;

(b) binds the municipality in the exercise of its executive authority, except to the extent
of any inconsistency between a municipality’s integrated development plan and national
or provincial legislation, in which case such legislation prevails; and

(c) binds all other persons to the extent that those parts of the integrated development
plan that affect the duties and rights of those persons have been passed as a by-law.”



LEKWA-TEEMANE IDP 2009/2010

Section 36 further stipulates that-

“A municipality must give effect to its integrated development plan and conduct its
affairs in a manner which is consistent with its development plan.”

The municipality adopted a process plan during August 2008, which has been used for
the purpose of the review of the 2009/2010 IDP. The adopted process plan was
developed in line with the District Framework and Process Plan as well as the Provincial
and National Planning Cycle for 2009/2010. The plan is aimed at guiding the
municipality’s planning throughout all the faces of the IDP.

2. VISION AND MISSION OF THE MUNICIPALITY AND KEY FOCUS AREAS

“’The Vision and Mission of the Municipality are descriptions of the future strategic
position of the municipality, whereas the values embody the norms of conduct and
attitudes to achieve such a position”.

2.1 Vision

To strive for the realization of developmental local government with an effective and
affordable service provision which is sustainable in a safe environment through
community participation.

2.2 Mission
Supporting Developmental Local Government

¢ Developing Realistic Integrated Development Program
¢ Creating Policies that enhance good governance
¢ Creating better coordination between all spheres of government

Providing effective, Affordable and Sustainable Service Delivery

Building good infrastructure

Accessing basic services

Maintaining quality supply

Enhancing revenue

Sourcing funding

Developing skills

Creating an environment that is conducive to economic growth and
development

* & & & o o o
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Creating a Safe Environment

¢ Enforcing By-Laws
¢ Implementing the disaster management plan
¢ Providing a safe and healthy environment

Enhancing Community Participation

¢ Establishing an effective ward committee system.
¢ Maintaining consistent communication with communities

3. North West Growth and Development Strategy

In terms of Section 24(1) of the Municipal Systems Act “The planning undertaken by a
municipality must be alighed with, and complement, the development plans and
strategies of other affected municipalities and other organs of state so as to give effect
to the principle of co-operative government contained in section 41 of the
Constitution”. In this IDP document the North West Provincial Growth and
Development Strategy (2004-2014), will be of utmost importance. The nine (9) KPAs
identified by the municipality will be incorporated into the Seven Strategic Goals and
Objectives of the PGDS as well as the seven (5) National Key Performance Indicators.
Attention will also be given to the Provincial Poverty Alleviation Strategy during the
development of this IDP.

The PGDS is the strategic framework for the North West Provincial Government that
sets the tone and pace for growth and development in the province. The municipality’s
IDP should therefore incorporate the plans and strategies identified in the PGDS for local
planning and development.

The PGDS is considered a strategic document in as far as it ties provincial policies with
national policies while it spells out strategies on a sectoral level. Moreover the PGDS
also serves as guideline to provincial departments and local government initiatives.

The PGDS is therefore a guiding principle when government departments and
municipalities lay out their budget allocations in the light of key growth and
development priorities at the beginning of each budget cycle. It is thus essential that the
issues and programs emanating from the IDPs be compatible with the priority areas of
the PGDS.

In promoting its vision, the province has identified the following seven key strategic
goals and objectives to build its communities by 2014:
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¢ Developed economic sectors and spatial localities in accordance with the needs
and potential of the people through the sustainable use of resources and the
protection of the environment;

¢ Delivered on the constitution obligation to provide basic services to all citizens;

¢ Promote job creation and skills training;

¢ Addressed past and current social inequalities by focusing on people and
developing strategies to avoid geographic inequalities;

¢ Supported full participation of an equal opportunities to all people;

¢ Offered the poor skills development and employment opportunities to exercise
choices in improving their quality of life and work together towards a single and
integrated economy in a dignified manner; and

¢ Fully capacitated SMME sector.

During the development of this IDP, care was taken that actions and initiatives proposed
are in line with the provincial strategic goals and objectives as highlighted above in
order to ensure proper alignment of provincial and local programs.

South Africa as a Sovereign State is also guided by the International Community Targets,
and thus the adoption of the Vision 2014 which is derived from the United Nations
Millennium Development Goals.

Vision 2014 provides a series of milestones to ensure progressive attainment of
opportunities envisaged
¢ By 2010 there must be decent sanitation for all
¢ By 2012 there must be electricity in all households
¢ By 2014 poverty, unemployment and skills shortage should be reduced by 50%
respectively
¢ By 2014 improved services to achieve a better National Health Profile and a
reduction of preventable causes of death including violent crimes and road
accidents should be achieved.

It is obvious that the North West Provincial Growth and Development Strategy has been
developed to address the priorities of the millennium 2014 and the Lekwa-Teemane IDP
on the other hand is trying to incorporate the priorities of the millennium 2014 as well
as those addressed in the PGDS.

The linkage between the Lekwa-Teemane IDP and the PGDS can be seen in the 8 Key
Focus Areas adopted by the municipality as a strategy to address services delivery
backlogs for the next five years:
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Key Focus Area: Infrastructure Development and Service Delivery. Value for money is
also considered as a crucial aspect that will be considered during planning. The
municipality is striving to provide affordable and quality services to its community with
more emphasis on value for money. The municipality intends to make sure that all
people have access to basic services including the indigent communities. This KFA is
linked directly to the PGDS: Delivered on constitution obligation to provide basic
services to all citizens.

Key Focus Area: Land and Housing. Lekwa- Teemane Local Municipality wishes to make
sure that all people have access to decent and affordable housing not far from their
places of employment. To make sure that development for housing is done in an
integrated way. This KFA is directly linked to the PGDS: To address and develop
strategies to avoid geographic inequalities.

Key Focus Area: Economic Development and Tourism. The municipality intends to use
the advantage of being on the N12 Treasure Route to make sure that its citizens
participate and benefit fully in the business of tourism. Lekwa-Teemane also recognizes
the need to eradicate poverty and create jobs. This KFA is directly linked to more than
one of the PGDS strategic goals and objectives: Developed economic sectors and spatial
localities in accordance with the needs and potential of the people through the
sustainable use of resources and the protection of the environment, Promote job
creation and skills training, Supported full participation of an equal opportunities to all
people, Offer the poor skills and development and employment opportunities to
exercise choice in improving their quality of life and work together towards a single and
integrated economy in a dignified manner; and Fully capacitate the SMME sector.

The Municipality needs to make sure that mining remains one of the primary job
creation sectors in the area. It is therefore important that the municipality together with
the communities through ward committees, IDP Rep Forum and Small Business, develop
strategies that will ensure that small miners benefit from mining in Bloemhof and
Christiana.

Key Focus Area: Spatial Development and Environment speaks to the PGDS through
Developed economic sectors and spatial localities in accordance with the needs and
potential of the people through the sustainable use of resources and the protection of
the environment.

Key Focus Area: Community Participation: Is developed to make sure that all people
have access to information and is part of decision making where applicable. This
municipality wishes to make sure that the community is involved and informed of all
matters that affect them and the municipality. The ward committees and CDWs will be
developed and strengthened the aim is to make sure that the community communicates
with the municipality on matters of concern and service delivery as the municipality
intends to make sure that there is equity in as far as service delivery is concerned.
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All other Key Focus Areas including Social Development which focuses on Health, Safety,
Education and Social Upliftment are linked directly or indirectly with the millennium
development goals and the general key performance indicators.

Flowing from the nine Key Focus Areas, the Lekwa-Teemane Local Municipality
identified sixteen priority issues as part of its IDP process. Duties and Functions of the
municipality are also reflected as well as the organizational structure and
transformation. These two aspects are functionally related to the key focus areas of the
IDP implementation and Performance Management System. Without proper clarity on
the division of powers, duties and functions and without proper organizational structure
and transformation, implementation will obviously not be possible.

The issue on financial viability is linked directly to the municipal key focus area on
development of new services and infrastructure because without proper financial
management the municipality would not be able to achieve this. It will be seen in this
document that each one of the nine municipal key focus areas in one way or another is
linked to policies and legislations of the national government.

This IDP is also linked directly with the five year Local Government Strategic Agenda and
Implementation Plan which also identified five KPAs as part of its strategic objective to
support municipality with the implementation of Local Economic Development.

4. Key Focus Areas

THE MUNICIPALITY HAS IDENTIFIED THE FOLLOWING FIVE KEY FOCUS AREAS:

¢ Infrastructure and Service Delivery-Which includes land, housing, Spatial
development and Environment

Good Governance and Communication

Community Participation — Which includes health, security an education
Economic Development and Tourism-Which includes Sports Arts and Culture
Financial Viability

* & o o

4.1 The following KPAs have been identified for hands on support:

KPA1 : Municipal Transformation and Organizational Development
PKA 2 : Basic Services Delivery

KPA 3 : Local Economic Development

KPA 4 : Municipal Financial Viability and Management

KPA 5 : Good Governance and Public Participation

* & & o o
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5. Phases of the IDP
In this document, the following Phases of the IDP will be covered:

¢ The Analysis

An assessment of existing level of development which will include a report on
implementation of the IDP for the past five years and identification of communities
with and/or without access to basic municipal services.

Development Strategies

Projects

Integration

Approval

* & & o

In a nutshell, Integrated Development Planning is about the municipality identifying
its priority issues/problems which determine its vision, objectives and strategies
followed by identification of projects to address the issues. Very critical phase of the
IDP is to link planning to the municipal budget (i.e. allocation of internal or external
funding to the identified projects) because this will ensure implementation of the
projects and show that the IDP directs development.

6. PROCESS FOLLOWED

6.1 Legislative Background

The Constitution of the Republic of South Africa (Act 108 of 1996), the supreme law of
the country, provides for a new approach to government at national, provincial and

local government spheres.

Local Government’s constitutional mandate is to;
¢ Provide democratic and accountable government for all communicates
¢ Ensure the provision of services to communities in a sustainable manner;
¢ Promote social and economic development
¢ Promote a safe and healthy environment

¢ Encourage the involvement of communities and community organizations in
matters of local government

The Municipal Systems Act of 2000 sets out the following minimum requirements for
an Integrated Development Plan.

¢ Vision

¢ Assessment of existing level of development

11
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¢ Council’s development priorities and strategies;
¢ Spatial Development Framework;

Council’s operational strategies

Disaster Management Plan

¢ Financial Plan; and

¢ Key Performance Indicators

The Local Government: Municipal Planning and Performance Regulations of
2001set out the following minimum requirements for an IDP.

Regulation 2(1) states that a municipality’s IDP must at least identify;

¢ The institutional framework, which must include an organogram required for
implementation of the Integrated Development Plan and addressing the

municipality’s internal transformation
¢ Anyinvestment initiatives in the municipality

¢ Any development investment initiatives in the municipality, including
infrastructure, physical, social and institutional development;
All known projects, plans and programs to be implemented within the

municipality by any organ of state; and the key performance
indicators set by the municipality

Regulation 2(2) states that an IDP may have maps, statistics and other appropriate
documents attached to it or it may refer to maps, statistics and other appropriate
documents that are not attached provided they are open for public inspection at the

offices of the municipality.

Regulation 2(3) sets out the matters, which must be reflected, in the financial plan,

which forms part of the Integrated Development Plan.

Regulation 2(4) requires that the Spatial Development Framework (SDF) reflected in
the IDP must give effect to the principles contained in Chapter 1 of the Development
Facilitation Act; reflect the desired spatial form of the municipality; and contain
strategies and policies about how to achieve the desired spatial form. These policies

and strategies must;

¢ Indicate desired patterns of land use of the municipality;

12
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¢ Address the spatial reconstruction of the municipality;

¢ Provide strategic guidance in respect of the location and nature of

developments within the municipality;
¢ Set out basic guidelines for land use management system in the municipality

¢ Set out a capital investment framework for the municipality’s development

programs

¢ Contain a strategic assessment of the environmental impacts of spatial

development;

¢ Identify programs and projects for the development of land within the

municipality;

¢ Be aligned with the spatial development framework as reflected in the

Integrated Development Plan of neighboring municipalities; and

Provide a visual representation of the visual spatial form of the municipality, indicating
where private and public land development and infrastructure investment should take
place, directing desired or undesired utilization of space in a particular area; identifying
areas where strategic intervention is required; and indicating areas where priority
spending is required

As mentioned above, a process plan for the review of this IDP was developed and
adopted by council during August 2008. This process Plan was developed in line with the
framework and process plan of the district municipality.

6.2 Public Participation

Provision was made for the civil society to participate in the process of reviewing this
IDP. All stakeholders in the municipal area of jurisdiction were consulted in this process
to make sure that the IDP process is fair and transparent and that the views of the
community are taken into account when the final document is developed. The following
public meetings took place:

Area Date Attendance
1.Ward 1 10/11/2008 172

2.Ward 2 17/11/2008 148

3. Ward 3 12/11/2008 75

4. Ward 4 13/11/2008 79

5. Ward5 16/11/2008 66

13
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6.3 INTERNAL CONSULTATION

Internal Processes were established to promote buy-in and understanding of the
process to be followed. All municipal departments were involved and all municipal
councilors to make sure there is both administrative and political co-operation and
understanding. All community meetings were attended by officials and councilors. The
same IDP Rep Forum of the previous IDP and all previous reviews, have been used
throughout all the processes. An Inter Governmental Forum was established to ensure
alignment with the plans and programmes of other government departments.

6.4 ACTION PROGRAMME FOLLOWED

This section looks at the process followed to develop this IDP document. The actual
process plan is available at the Municipal offices.

The detailed process followed is illustrated below. The months of September and
October 2008 were used to update the status quote information of the Lekwa-Teemane
Local Municipality as part of the Analysis Phase. During November, community meetings
were held and new strategies were developed (Phase 2) for the implementation of
corporate objectives in the next five years. The beginning of December/January was
used to develop implementable projects (Phase 3) from the list of issues raised at
community meetings. Members of the ward committees received training on
Community Based Training so planning can take place at ward level.

6.5 STATUS QOU UPDATE FILE

PHASE 1: ANALYSIS

Institutional SEPTEMBER 2008
Social

Physical

Economic

Progress Summary

Priority Issues SEPTEMBER 2008

14
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PHASE II: STRATEGIES OCTOBER 2008

¢ Objectives
¢ Strategies

PHASE IlI: PROJECTS

¢ Projects JANUARY 2009

PHASE IV: INTEGRATION
¢ DRAFT JANUARY 2009
7. CRITICAL EVALUATION OF THE IDP PROCESS

From the above information, it is clear that the process of the IDP went smoothly, all
community meetings were successful and all phases of the IDP were completed within
the stipulated time and in general attendance at all meetings was satisfactory.

The process of Lekwa —Teemane Local Municipality’s IDP expanded on the foundation
laid during the previous IDP processes. Some of the programs initiated during the last
review, will be elaborated in this IDP for continuation. The municipality’s IDP Technical
Committee continues to highlight the problems that were encountered with the
implementation of the previous IDP and intends to develop strategies that would
improve in the implementation of the new IDP.

The involvement of other government departments through the district municipality h
also been significant in that the planning for the next year will include all other
programs in the province. The municipality continues to enjoy considerable amount of
assistance from the District municipality. The Community Based Programme has to a
large extent improved the culture of cooperation from the community.

as
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8. CURRENT REALITY: SITUATION ANALYSIS
8.1 Institutional Capacity

i. Organizational Structure
Lekwa-Teemane Municipality is one of the four municipalities in the Dr. Ruth
Segomotso Mompati District Municipality with eleven (11) councilors. The
municipality is neighboring the following municipalities: Greater Taung Local
Municipality, Mamusa Local Municipality as well as Maquassi Hills local municipality.
All maps are available in the municipal offices for perusal.

8.2 Administrative Governance

The Administrative Structure of the municipality is made up of five departments which
are directly linked to the national key performance indicators and the PGDS, including
the office of the municipal manager, with the municipal manager as head of
administration. The following departments make up the administrative component of
the municipality:

Technical Services
Community Services
Corporate Services
Financial Services
Municipal Manager’s Office

* & & o o

The Department Technical Services is responsible for: water, sanitation, electricity,
roads and storm water, water drainage, repairs and maintenance, sewer and building
inspections and regulations, urban development and control

The Department Corporate Services is responsible for: Human resources Management
and Development, Information Technology, PMS, Administrative Support and Legal
services.

The Department Community Services is responsible for: Municipal Health, Sports, Arts
and Culture, Public Safety, Library Services, Waste Management, refuse Removal, Public
Open Spaces and Parks as well as social services which include Housing, Cemeteries, LED
and Disaster Management.

The Finance Department comprises of two main components: Income: which is
responsible for levy collection and cost recovery (revenue collection), valuation,
metering, database and Expenditure: which is responsible for Salaries, Wages and other
payments. This department is also responsible for Accounting Services.

16



LEKWA-TEEMANE IDP 2009/2010

The Office of the Municipal Manager is responsible for Local Economic Development,
Municipal Performance Management System, and Integrated Development Plan etc.
The municipality is not sufficiently staffed for the implementation of its integrated
development plan. The municipal organogram has been reviewed to make sure that it
addresses the responsibility and mandate of the municipality in terms of its IDP and the
constitution of the country. The overall organizational structure of the municipality is
made in a way that all functions can be performed properly.

The Organizational Structure reflecting positions and vacancy levels within the
Municipality is in this document.

8.3 SKILLS DEVELOPMENT

Lekwa-Teemane Local Municipality recognizes the need to continuously develop and
improve the skills of both its employees and the councilors. The municipality has
developed and adopted a skills plan which has also been submitted to the department
of labour as the law requires. The challenge is that he Skills Plan is not fully
implemented due to lack of funds.

The municipality is making progress in complying with the prescripts of the Skills
Development Act, Employment Equity Act and Skills Development Levy Act. The
municipality contributes 1% of the salary bill on a monthly basis towards the skill levy
and there is an official delegated with the functions of Skills Development facilitator.

The municipality is through the province engaged in a number of learnership programs.
There are two interns in the finance department. There are also forthy (40) learners on
the EPWP.A total of two hundred and four(204) non employed learners were trained
during this financial year The municipality also has six CDWs through the provincial
program.

8.4. EMPLOYMENT EQUITY

The municipality has adopted an Employment Equity Plan and is making considerable
progress with the implementation of the plan. The management is made up of three
black males and one male. However two of the managers are on acting capacities. The
biggest challenge that the municipality still faces is the transformation of its department
of finance. It is the intention of the municipality to achieve its target as set out in the
Employment Equity Plan.

17
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8.5. Institutional Structure
TABLE 1: LEKWA-TEEMANE INSTITUTIONAL CAPACITY SUMMARY

Organizational Structure

Total Staff Composition

Filled Positions

Job Evaluation

Information Management System

Delegations

PMS

Skills Development Plan

Integrated Waste Management Plan

Employment Equity Plan

Employee Assistance Plan

Occupational Health and Safety Plan

Website

Communication Strategy

Customer Care Strategy (Batho- Pele)

Indigent Policy

HIV/AIDS Plan

Focus Group Programme

Financial Delegation

Procurement Framework

Audit Committee

By-Laws

Credit Control Policy

Disaster Management Plan

Spatial Development Framework

Maintenance Plan

ICT Strategy

Tourism Strategy

Asset Management Plan

18
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DETAILED STRUCTURE FOR THE MAYOR’S OFFICE

MUNICIPAL MAYOR
MK Modise

SPECIAL PROGRAMMES
OFFICER (5)

SECRETARY TO THE
MAYOR (8)

DRIVER TO THE MAYOR (13)

2
DETAILED STRUCTURE FOR THE DIRECTORATE: CORPORATE
SERVICES
DIRECTOR:
CORPORATE SERVICES
(Sec 57)
REGISTRY CLERK (7) SECREATARY (8)
MANAGER: MANAGER: MANAGER: HR & ORG DEW. COMMITTEE
COMMUNICATION (3) HUMAN RESOURCES (3) LEGAL SERVICES (3) OFFICER (5) COORDINATOR (6)
/ i | | '
14 CLEANERS
SWITCHBOARD 2 MESSENGER/ RECORDS & (4)
OPERATOR (10) PERSONNEL CLERK (8) DRIVER (13) ARCHIVES
CLERK (8)

BLOEMHOF RECEPTIONIST (10)
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DETAILED STRUCTURE FOR THE IDP/PMS SERVICES

MUNICIPAL MANAGER (MM)
(Sec 57)

DIRECTOR::CORPORATE SERVICES
(Sec 57)

MANAGER: PMS (3)

DETAILED STRUCTURE FOR THE DIRECTORATE: TECHNICAL SERVICES

MUNICIPAL MANAGER (MM)
(Sec 57)

DIRECTOR:TECHNICAL SERVICES

(Sec 57)

SECRETARY(8)

MANAGER: PUBLIC WORKS (3)

MANAGER:
WATER & SEWER (3)

MANAGER: ELECTRO MECHANICAL (3)
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DETAILED STRUCTURE FOR WATER & SANITATION SERVICES

HELP DESK CLERK(8)

MUNICIPAL MANAGER (MM)
(Sec 57)

DIRECTOR:TECHNICAL SERVICES
(Sec 57)

SECRETARY (8)

MANAGER: PUBLIC WORKS (3)

MANAGER:
WATER & SEWER (3)

MANAGER: ELECTRO MECHANICAL (3)

2 SUPRETANDANT WATER (7)

6 PLUMBERS (9)

6 ASSISTANT PLUMBERS (10) |

12 GENERAL WORKERS (15)

2 SUPRETANDANT SEWER (7)

6 OPERATORS (9)

\
[ 6 ASSISTANT OPERATOR (10)
\

12 GENERAL WORKERS (15)

DETAILED STRUCTURE FOR THE DIRECTORATE: TECHNICAL SERVICES

DIRECTOR:TECHNICAL SERVICES

(Sec 57)

SECRETARY (8)

MANAGER:
WATER & SEWER (3)

MANAGER: PUBLIC WORKS (3)

MANAGER: ELECTRO MECHANICAL (3)

TECHNICIAN (5)

—

2 FOREMAN
MAINTENANCE (10)

2 FOREMAN
PROJECTS (10)

2 TEAM LEADER
PATCHING (10)

14 GENERAL
WORKERS (15)

14 OPERATORS (9)

2 TEAM LEADER:
CONCRETE (9)

8 GENERAL
WORKERS (15)

2 GENERAL WORKERS (15

TECHNICIAN (5)

2 BUILDING INSPECTOR (7)
[

OFFICE ADMINISTRATOR (8)
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DETAILED STRUCTURE FOR THE DIRECTORATE: TECHNICAL SERVICES

DIRECTOR:TECHNICAL SERVICES
(Sec 57)

SECRETARY (8)

MANAGER:

MANAGER: PUBLIC WORKS (3) WATER & SEWER (3)

MANAGER: ELECTRO MECHANICAL (3)

SENIOR ELECTRICIAN (5)

SENIOR MECHANIC (5)

ELECTRICIAN | ARTISAN:

LIGHT CURRENT (6)| |[HEAVY CURRENT (6)

MECHANIC (6)

2 ARTISAN:
FITTERS (6)

| ELECTRICIAN | |

5 ASSISTANT S SN | 2 ASSISTANT ARTISAN: | |2ASSISTANT ARTISANi
ELECTRICIAN ®) ELECTRICIAN ®) MECHA|N'C ®) F'TTERiS &)
4 GENARAL
1 GENERAL 1 GENERAL | 2 GENERAL | WORKERS (15) |
WORKER (15) WORKER (15) WORKERSI)
8

DETAILED STRUCTURE FOR THE DIRECTORATE: FINANCIAL SERVICES

MUNICIPAL MANAGER(MM)
(Sec 57)

CHIEF: FINANCE OFFICER

(Sec 57)
2 INTERNS SECRETARY (8)
MANAGER: MANAGER: MANAGER: MANAGER: MANAGER: CREDIT
REVENUE MAN (3) FIN. MAN. SERV(3) REVENUE & SUPPLY BUDGET & CONTROL & INDIGENT
CHAIN MAN(2) EXPENDITURE (3) SUPPORT (3)
9
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DETAILED STRUCTURE FOR THE IDP/PMS SERVICES

MUNICIPAL MANAGER (MM)
(Sec 57)

CHIEF FINANCIAL OFFICER
(Sec 57)

MANAGER: IDP (3)

IDP OFFICER (5)

DETAILED STRUCTURE FOR THE DIRECTORATE

MUNICIPAL MANAGER(MM)

(Sec 57)

I

CHIEF: FINANCE OFFICER
(Sec 57)

2 INTERNS

: FINANCIAL SERVICES

10

SECRETARY (8)

MANAGER:
REVENUE & SUPPLY
CHAIN MAN(2)

STORE CLERK (8)

11
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DETAILED STRUCTURE FOR INCOME FINANCIAL SERVICES

MUNICIPAL MANAGER(MM)

CHIEF: FINANCE OFFICER
(Sec 57)

MANAGER:
REVENUE MANAGEMENT (3)

2 SNR. ACOUNTANT REVENUE (5)

2 REVENUE CLERK (7)

SECRETARY (8)

|

9CASHIERS (9)

2 ENQUIRY CLERKS (9)

2 DATA CAPTURES (9)

12 METER READERS (14)

DETAILED STRUCTURE FOR EXPENDITURE FINANCIAL SERVICES

MUNICIPAL MANAGER(MM)

CHIEF: FINANCE OFFICER
(Sec 57)
SECRETARY (8)
MANAGER:
EXPENDITURE (3)
SNR. ACCOUNTANT EXPENDITURE (5)
CREDITORS CLERK (7) SALARY CLERK (7)

12

13
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DETAILED STRUCTURE FOR FINANCIAL MANAGEMENT SERVICES

MUNICIPAL MANAGER(MM)
(Sec 57)

CHIEF: FINANCE OFFICER
(Sec 57)

I

MANAGER:
FINANCIAL MAN SERVICES (3)

SECRETARY (8)

|

SNR. ADMIN CLERK (5)

DETAILED STRUCTURE FOR CREDIT CONTROL & INDIGENT SUPPORT SERVICES

MUNICIPAL MANAGER(MM)

CHIEF: FINANCE OFFICER
(Sec 57)

SECRETARY (8)

MANAGER:
CREDIT CONTROL & INDIGENT (3)

R SNR.CREDIT CONTROL & DEBT COLECTIONS (5)

6 DEBT COLLECTORS
CLERKS (9)

15

14
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DETAILED STRUCTURE FOR THE DIRECTORATE: COMMUNITY SERVICES

MUNICIPAL MANAGER (MM)
(Sec 57)

DIRECTOR: COMMUNITY SERVICES
(Sec 57)

SECRETARY (8)

MANAGER: PUBLIC
SAFETY & SECURITY (3)

MANAGER: HOUSING (3)

MANAGER: LED (3)

MANAGER:PARKS,

RECREATION & CLEANSING (3

DETAILED STRUCTURE FOR THE IDP/PMS SERVICES

MUNICIPAL MANAGER (MM)

(Sec 57)

DIRECTOR: COMMUNITY SERVICES

(Sec 57)

MANAGER: LED (3)

16

LED OFFICER (5)

LED OFFICER (5)

TOURISM OFFICER (5)

AGRIC OFFICER (5)

17
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DETAILED STRUCTURE FOR PUBLIC SAFETY &SECURITY SERVICES

MUNICIPAL MANAGER (MM)
(Sec 57)

DIRECTOR: COMMUNITY SERVICES
(Sec 57)

MANAGER: PUBLIC
SAFETY & SECURITY (3)

SECRETARY (8)

2 ADMINISTRATOR:
LICENCES (6)

2 LICENCES CLERKS (7)

4 TRAFFIC OFFICERS (5)

ITRANSPORT OFFECER (7

FIRE/DISASTER
OFFICER (5)

4 TESTING OFFICERS (6)

6 FIRE FIGHTER (6)

18
DETAILED STRUCTURE FOR PARKS & RECREATION SERVICES
MUNICIPAL MANAGER (MM)
|
DIRECTOR: COMMUNITY SERVICES
(Sec 57)
| SECRETARY (8)
MANAGER: PARKS,
RECREATION & CLEANSING (3)
SUPERVISOR (5) KPORTS & RECREATION SUPERVISOR (5)
CHRISTIANA BRI LT YIRS () OFFICER (7) BLOEMHOF
T
| | [ | |
| | 2 DRIVER Bég‘flg\: 5‘;C 1 DRIV: PARKS
2 DRIVERS TDRIVER 3DRIVER 2 LIBRARIANS (8) REFUSE (13) 13) & REC (13)
REFUSE (13) | [PACKS & REC| [BUCK & VAQ] I I I
13 13
( | ) (| ) | 12 LABOURERS| | 7 LABOURERS | | 5 LABOURERS
(14) (14) (14)
13 LABOURERS|5 LABOURERS| 8 LABOURERS] ZASISITANIT
(14) (14) Vacant (14) LIBRARIAN (10)

19
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DETAILED STRUCTURE FOR HOUSING SERVICES

MUNICIPAL MANAGER (MM)

[

DIRECTOR: COMMUNITY SERVICES
(Sec 57)

[

MANAGER: HOUSING (3)

HOUSING OFFICER (5)

2 HOUSING ADMIN CLERKS (8)

SECRETARY (8)

20
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9. MUNICIPAL POWERS AND FUNCTIONS

The municipality has been delegated the following functions:

O oo ~NOUL AN
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The following functions are done on an agency basis

The municipality has entered into service level agreements with the province with

LEKWA-TEEMANE IDP 2009/2010

. Air Pollution

. Building Regulations

. Electricity Reticulation
. Local Tourism

. Municipal Planning

. Storm Water

. Trading Regulations

. Potable Water

. Sanitation

. Municipal Health Services

. Billboards and Advert in public places
. Cemeteries

. Cleansing

. Control of Public Nuisance

. Fencing and Fences

. Local amenities

. Local Sports Facilities

. Municipal Parks and Recreation
. Municipal Roads

. Public Places

. Refuse Removal

. Street Lighting

. Street Trading

. Traffic and Licensing

. Pontoon and Ferries

. Noise pollution

. Pounds

1. Traffic and Licensing
2. Library Services
3. Primary Health Care

regards to the provision of Traffic and Licensing function, Primary Health Care as well as
Library Services.
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10. SERVICE DELIVERY
10.1. Free Basic Services

All households in Lekwa-Teemane receive 6 kilo liters of free water per month.
Registered indigents receive extra 3 kilolitres of water. Currently all registered indigents
receive 50kwh of free basic electricity. However from the 1% July 2009 all registered
indigents will receive 70 kWh.About 65% (4835 indigent households) of the households
in the Municipality are indigent. The municipality has adopted an indigent policy which
is being implemented without problems.

10.2. Housing, Accommodation and Land Administration

Housing in both Bloemhof and Christiana is affordable. There is however lack of rental
stock in both Bloemhof and Christiana. This situation therefore makes it difficult for the
municipality and other government departments in Lekwa-Teemane to attract outside
skill. This is a serious challenge to the municipality as it means that skilled personnel are
not attracted to the municipal area due to lack of accommodation. This situation affects
municipal income through services delivery payments etc.

There are presently no middle class houses in Boitumelong which means that people
employed in government departments do not access to this type of housing in for this
type of development

About 3000 qualifying beneficiaries received houses during 2006/2007 financial year.
From 1998, 4800 houses have been built in Lekwa-Teemane. Even with this number of
houses built, there are still a large number of people without proper housing as
indicated in the table below.

The Municipality is in the process of developing a Town Planning Scheme with the
assistance of the District Municipality. The municipality is facing a challenge with regard
to land that was not rehabilitated after mining that took place especially in Bloemhof.

10.3 Infrastructure Programme

Most of the municipal infrastructure development is presently taking place in the
previously marginalized areas. The municipality has however noted the importance of
balancing development within its area of jurisdiction. All people have access to basic
level of services.

The total services backlog is estimated at R50m. It is the intention of the municipality to
make sure that the majority of funding is channeled towards infrastructure. The level of
service payment as highlighted above shows that the municipality does not get the

anticipated income as reflected in the budget. It remains therefore the responsibility of
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councilors especially ward councilors to encourage those people who can afford to pay,
to do so. Almost 65% of the community of Lekwa-Teemane is indigent which also puts a
financial burden on the municipality.

10.3.1. Existing Infrastructure and Service Delivery Backlog

Service Backlog Estimated Budget

Housing 5000 R215m

Roads 70km R 175 000 000

Electricity 40% which includes R35 000 000
infrastructure

Sanitation 5000 R40 000 000

10.3.2. Waste Management

The municipality has two small land fill sites that have not been licensed and are not
sufficient. There is a need to upgrade and regulate the land fill sites. The sites also
create a health hazard to the local communities and needs urgent attention. About 70%
of refuse is collected from the local communities and businesses and 30% still needs
refuse removal services.

11.3.3. Water

Water is not much of a problem in Lekwa-Teemane; the biggest problem however is the
status of the infrastructure which is very old._ The municipality gets most of its water
from the Bloemhof Dam and the Vaal River. The water treatment and water Tower
pressure plants are not sufficient.

10.3.4. Economic Development and Job Creation

Lekwa -Teemane Local Municipality has been performing well in the areas of mining and
Agriculture in the past years. The primary job creation sectors in the municipal area are
agriculture and mining although mining has become weaker in employment locally.

Most of the LED projects intended to create employment and alleviate poverty have not
been fully implemented due to lack of interest from the beneficiaries and also due to
theft and vandalism. The municipality will therefore need to develop strategies to make
sure that these projects are sustainable. These projects include among others the
following:
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Afro-Leather in Utlwanang
Hydroponic in Boitumelong
Tirisano Art Centre in Boitumelong
Broiler Project in Boitumelong
Agro Processing in Utlwanang
Zezethu Beef Production
Utlwanang Beef Production

* & & 6 o o o

The municipality has adopted a procurement policy which has been successfully
implemented to make sure that emerging local contractors are given an opportunity to
participate in all infrastructure project that are being implemented within the municipal
area of jurisdiction. The intention of the municipality is to make sure that through the
LED office, local contractors are assisted to obtain funding to participate on a higher
level in infrastructure projects and other EPWP to be implemented.

The Municipality continues to receive support from the Departments of Land Affairs
and Agriculture in acquiring farms for emerging farmers in the Municipal area of
jurisdiction. It is the intention of the municipality with the assistance of the Department
of Agriculture to assist and develop local emerging farmers into established farmers.
Most of the agricultural land belonging to the municipality is still in the hands of few
people in Lekwa-Teemane and has been properly allocated to the previously
disadvantaged farming communities.
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LEKWA-TEEMANE IDP 2009/2010

14.4. SECTOR: LAND AND HOUSING and ENVIRONMENT

14.4.1 Problem Statement

oukwnN
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Lack of sites remains a problem in Lekwa-Teemane. Land is available but there is a
serious lack of sites due to vast pieces of land that need to be rehabilitated

Old RDP projects are still not complete

Some RDP houses are not built according to the required standard

There is still a shortage of houses in some areas

There is a serious shortage of business sites

There are too many public open spaces that can be used for business and residential
stands

A lot of municipal land was left un-rehabilitated after mining

The influx of people from the farms and other neighboring towns is a putting a
burden on the municipality as housing needs increase. This situation creates
mushrooming of informal settlements every time new areas become available.
Waste sites are not sufficient

The Spatial Development Framework was reviewed in 2007. The Municipality is in the
process of developing Land Use Management Plans with the assistance of the District
Municipality for implementation in the 2008/2009 financial year.

14.4.2 Needs/Issues

Needs/lIssues Area

1. Rehabilitation of land Boitumelong and Utlwanang
3. Need for completion of old housing projects | Utlwanang

4. There is a need to inspect the standard of Boitumelong ,Utlwanang,Geluksoord
RDP houses and Coverdale

5. Establishment of new townships Utlwanang and Boitumelong
6. There is a need for middle class housing in Boitumelong

Boitumelong

7. Development and implementation of new Lekwa-Teemane

Town Planning Scheme need to be expedited

1. Land fill sites Bloemhof and Christiana

2. Waste management plan Lekwa-Teemane

14.4.3. Objectives

1. To make sure there is suitable land for business and residential purposes
2. To ensure quality houses for the people of Lekwa-Teemane

3. To ensure that all people have access to proper housing

4. To promote clean and safe environment
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14.4.4. Strategies

1. Involve the mayor to obtain assistance from the Minister of DME for the
rehabilitation of mining land in Lekwa-Teemane

2. Rehabilitation of Municipal land

3. Develop a policy on rehabilitation of land.

4. Control the mining of top soil to prevent erosion and problems of having to
rehabilitate the land in the future.

5. Control and monitor allocation of land for mining which will hamper development
on municipal land in the future.

6. Municipal Manager to engage DME regarding mining licenses allocation as mining
takes place all over even on prime land earmarked for future development

7. Use of agricultural land will be monitored to make sure that there is no overgrazing
and that the land benefits all the emerging farmers in the municipal area of
jurisdiction.

8. An official to be appointed to deal with the control and eradication of declared
weeds and invader plants.

9. Involve department of environmental affairs in promoting clean environment

10. Fully implement Spatial Development Framework

11. Involve DME for the rehabilitation of old mining land

12. Integration of housing development

13. Waste management plan must be aligned with budget and IDP and full
implementation must be ensured

14. Ensure that upgrading of existing infrastructure addresses the possible oil spillage
into the river and implement the recommendations of the SDF to reduce these
threats

15. Engage DWAF to conduct regular water tests.

The municipality has the responsibility to make sure that land is managed and
administered in an effective manner to preserve and protect it for purposes of
development and job creation. It is the intension of the municipality to ensure that the
use of municipal land benefits the community of Lekwa-Teemane. The Provincial and
National Department of Agriculture will be engaged in all aspects of land management
(especially agricultural land) and administration to ensure compliance with the
Conservation of Agricultural Resources Act, Act 43 of 1983.

62



LEKWA-TEEMANE IDP 2009/2010

Maps relating to municipal SDF are available at the municipal offices for perusal.
14.4.5. Projects Emanating

Strategy | Project Project Name Key Department | Funding Estimated 2009/2010 Priority
Number Source Budget
LHE6.1 LHE1 Provision of business and | Corporate Own budget R350 000 R100 000 1
residential stands Services
through township DDLGH R1 650 000
establishment for entire
Municipality
LHEG6.2 LHE2 Building of Houses 500 Community DDLGH R161 000 000 R59 500 000 2
units in ext 4 Services will
Boitumelong, 500 units facilitate
ext 4 Utlwanang,
LHE6.3 LHE3 Rehabilitation of Land Community Own Budget R780 000 R500 000 1
Services
Corporate DME
Services
LHES.4 LHE4 Upgrading of Land Fill Community RSM R2 000 000 - 3
Sites Services
LHES.5 LHES Implementation of Community RSM R 150 000 R150 000 1
Waste management Services
plan Own Budget
LHES.6 LHE6 Implementation of SDF | Community
Services
Corporate
Services

14.4.6 KEY PERFORMANCE INDICATORS

1. Townships established by end 2009/2010 financial year

2. Land Fill Sites upgrading facilitated by end 2009/2010 financial year

3. Land rehabilitated by end 2009/2010 financial year

14.5. ECONOMIC DEVELOPMENT AND TOURISM

NOoOUAPNE

14.5.1 Problem Statement

benefit from the local economy.
8. The level of poverty is too high.

9. Lack of /Poor Standard Accommodation for tourists.

There is a high level of unemployment in Lekwa-Teemane
Old LED projects not implemented
Municipal Procurement policy not fully implemented
MIG Funds not implemented for LED projects
Lack of funding for LED projects
There is generally no support for SMMES

There are no programmes to make sure that the local youth participate in and

10. Mining is not accessible by those who were previously disadvantaged.
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Tourism is not properly promoted and it has been obvious that Lekwa-Teemane will
depend more on tourism when the development of the N12 treasure route has been
completed. Bloemhof Dam is one of the tourist attraction spots with a number of
activities taking place on an annual basis. The municipality has a tourism office which is
not utilized optimally and would need to be strengthened. An LED Strategy was
developed and adopted in 2006 but the strategy has not been reviewed as the process
of reviewing the PGDS is still underway

14.5.2 Needs/Issue

Needs/Issue Area

1. Job creation All Areas

2. Implementation of LED projects All areas

3. There is a need to promote SMMES Lekwa-Teemne

14.5.3 Objectives

1. To ensure SMME development

2. To ensure youth and women participation in the economy of Lekwa-Teemane
through special programmes by the office of the mayor

To make sure that tourism is promoted as an important facet in the area

To ensure investment attractions in Lekwa-Teemane

5. Reduce the high level of poverty through skills development and job creation

W

14.5.4 Strategies

1. Ensure infrastructure is upgraded
3. Ensure municipality is properly marketed
4. Involve youth, women and disabled people in economic development

The municipality has formed an LED Forum and Tourism Association to attend to LED
and Tourism development in the area. The two structures will also participate in
planning and the development of events calendar for the municipal area of jurisdiction.
The involvement of the municipality on the N12 Treasure Route Forum will be
strengthened to make sure that the municipality is properly marketed and that tourism
awareness is widened. The newly established Tourism association will play an important
role in advising and encouraging improvement of accommodation in the Christiana and
Bloemhof Towns.

Tourism will be strengthened as it is the world’s most jobs creating sector. Immediate
and permanent jobs will be created in Lekwa-Teemane by making sure that tourism
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related projects and product receive the necessary attention and assistance. It is
important to improve community confidence in the municipality by making sure that the
municipal infrastructure is improved. The municipality is intending to look at mining
again as another job creation sector to make sure also that the people of Lekwa-
Teemane benefit from mining individually not only by employment.

About 5% of the land within the municipality is allocated to nature reserves and the
municipality will use this as an opportunity for tourism growth in the area which will
then mean a diversification of the local economy.

This will be done by making sure that municipal infrastructure is improved and by
making sure that there is parity on assessment rates for the towns of Bloemhof and
Christiana. The land previously used for mining will have to be rehabilitated so that
there is land available for development, housing and business.

The lack of skills among the community needs to be address to make it possible for
people to access jobs. It is important to make sure that people do not depend on LED
projects and ensure that the existing projects become sustainable businesses. Focus
should also be given to uneducated adults and make sure that they receive basic
education to enable them to participate in the local economy; this group should include
women and people leaving with disability.

It is the intention of the municipality to participate fully in the activities that take place
at the Bloemhof Dam with the intention to promote tourism and make sure that the
municipality is properly marketed. The activities that will be beneficial to the
municipality and the community of Lekwa-Teemane include among others:

Water Festival at the Bloemhof Dam

National and International Angling Competitions
Fishing Competitions etc.

F1 Motor Boat Sport

* & & o
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14.6 INFRASTRUCUTRE AND SERVICE DELIVERY
14.6.1 Problem Statement

The infrastructure in Lekwa-Teemane is generally too old. This is a serious challenge as
the municipality depends largely on external funding to implement the IDP projects.
General maintenance does not solve the problem as most of the infrastructure
especially for water and electricity need replacing.

The sewer treatment plants in Bloemhof and Christiana and have been upgraded but the
bucket eradication problem has not been completely addressed as new informal
settlements are mushrooming. In Christiana some people are still on suction tanks, this
situation will remain for longer because it is not a basic level of service according to the
MIG criterion.

It is the intention of the municipality to make sure that all people have access to water
on stands but this is one of the objectives that cannot be achieved in the short term.
Only 70%o0 of the population has access to water on stand. The bad condition of
infrastructure results in water interruptions in Bloemhof.

Roads in Lekwa-Teemane are in a bad state. There is a backlog of about 70 km. Most of
the roads need resealing. Storm water channels need unblocking especially in
Utlwanang and Boitumelong. The main road in Boitumelong overflows during rainy
seasons, which makes it difficult for people to access public transport. Storm water
channels are not sufficient in the whole municipal area.

The electricity transformers in both Bloemhof and Christiana are very old and cannot
carry the load of the ever growing communities in Boitumelong, Utlwanang, Coverdale
and Geluksoord. The electricity supply is interrupted during bad weather in these areas.
There are no street lights in some areas in Boitumelong.

Public transport is another major problem in Lekwa-Teemane. Even though public
transport is not the core function of the municipality, the municipality remains
committed to seeing to it that people have access to public transport. The majority of
the people of Lekwa-Teemane is employed outside Bloemhof and Christiana and
therefore depends on public transport to get to their areas of employment.

Local Taxis cannot commute between Bloemhof and Christiana due to limited permits. A
large number of people depend on lifts and informal transportation to areas outside
Lekwa-Teemane. People are therefore exposed to danger as they always have to travel
with strangers. The head office of Lekwa-Teemane is in Christiana and there is no public
transport between Bloemhof and Christiana. The biggest challenge for the municipality
is lack of skilled professional for Technical Services. All maps relating to access to
municipal services and infrastructure are available at the municipal offices for perusal.
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14.6.2 Needs/Issues

Needs/Issues

Area

1.Need for eradication of bucket system in
all areas

1. New Informal Settlements

2. Municipal needs to budget for
infrastructure projects

Lekwa-Teemane

3.There is a need to plan and budget for
eradication of suction tanks

Christiana

4. Need for the upgrading of municipal
roads

Lekwa-Teemane

5. There is a serious need for the
replacement of old water, electricity and
sewer infrastructure

Lekwa-Teemane

6. The municipality needs to frequently
manage and monitor the quality of
drinkable water.

Lekwa-Teemane

7. Public Transport system needs
upgrading

Lekwa-Teemane

8. Access roads need to be upgraded

Lekwa-Teemane

14.6.3 Objectives

Ensure safe and clean drinkable water

* & & O o o

14.6.4 Strategies

To ensure that all citizens have access to water
Ensure that all people have access to decent sanitation

To provide (street) lighting to all the people of Lekwa-Teemane
To ensure suitable conditions for public transport
To ensure that all households have access to basic electricity

¢ Engage the Department of Water Affairs and Forestry in making sure that people get

safe drinkable water

¢ Involve the district municipality in planning for permanent bucket eradication in

Boitumelong and Utlwanang

¢ Make sure that ESKOM is informed of municipal plans for household connections
¢ Involve the department of roads and transport to assist with construction of and
upgrading of main roads which cannot be funded by MIG
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Involve the department of transport to assist local Taxi community with extension of

rote permits.
To develop and implement plans to protect the Vaal River as the main source of

water for the municipality.
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14.7. SECTOR: SOCIAL CLUSTER.

This sector will look at issues relating to Health, Education, Safety, Sports, Arts and
Culture as well as Community Facilities.

14.7.1. Problem Statement

Clinic facilities are not sufficient

There is a serious shortage of doctors in Lekwa-Temane

There is always a shortage of medication at the clinics

Number of HIV infections grow every year as more children are left orphaned
Ambulance services is poor in Christiana

There is a need for a primary school in Utlwanang

Qualified teachers find it difficult to get employment at Bloemhof Primary in
Salamat as well as the primary school in Bloemhof town.

Traffic and law enforcement is not adequate.

9. There is no disaster management plan

10. Sports Facilities in Lekwa-Teemane are in a bad condition

11. Arts and Culture Programmes are not supported

12. Local Social Clubs are not coordinated.

13. Library facilities are not sufficient

NoukwnNE

o

Arts and Culture is not properly promoted due to the fact that the Municipality does not
budget for activities and programs relating to Arts and Culture. There is no dedicated
office or unit within the Municipality that deals specifically with issues relating to Arts
and Culture. The office of the Mayor has however been managing programmes on an Ad
hoc basis. Expansion to the office of the Mayor will also assist in addressing issues
relating to Arts and Culture with the assistance of the Department of Sports Arts and
Culture.

Even though the Municipality does not have a disaster Management Plan, disaster are
managed with the assistance of the District Municipality. The Municipality is however in
the process of developing a Disaster Management Plan in line with the District disaster
Management Plan. Safety and Security is not the Municipality’s core function but the
Municipality is working together with the local SAPS through a local Forum.

Municipal Traffic is responsible for Law Enforcement while the services of license
registration and issuing of drivers licenses is also performed on an agency basis on
behalf of the Provincial Department of Transport, Roads and Public Safety.

The Municipality does not have a dedicate office dealing with HIV/AIDS as a priority. The
proposal is that the office of the Mayor be properly and sufficiently staffed for the
implementation of HIV/AIDS programmes locally. The present situation is that the
Municipality is working together with the Local AIDS Council and the Department of
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Health in relation to matters of HIV/AIDS. The challenge is that the Local AIDS Council is
not sufficiently staffed and there is often no budget for this office.

Women, Young people and People with Disabilities are not organized. The Municipality
does not have programmes that are aimed at developing these vulnerable groups
economically and socially. There are however a few projects that have been

implemented through Local Economic Development that have benefited the youth and

women locally. Some of these projects include:
Boitumelong Hydroponics = 7 women

Tirisano Art Centre = 10 women
Itireleng Basetsana = 6 women/youth

* & & & o o

Guest House in Boitumelong

14.7.2. Needs/Issues

Agro processing Project in Utlwanang = 6 women

Brick Making Project in Boitumelong and, = 12 youth/women

Needs/Issues

Area

1. 24hr clinic facility

Utlwanang and Christiana

2. There is a need for doctors at the hospitals

Bloemhof and Christiana

3. HIV/AIDS education

Lekwa-Teemane

4. Ambulances

Utlwanang and Geluksoord

5. Primary School

Utlwanang

6. It is important that the department of education look
at the criterion for the appointment of teachers at the
school in Salamat and Bloemhof town.

Boitumelog and Coverdale

7. Visible traffic officers

Boitumelong and Utlwanang

8. Need to develop a disaster management
plan

Lekwa-Teemane

1. There is a need for more sports facilities

Geluksoord and Coverdale

2. Library facilities are needed

Utlwanang, Boitumelong and
Geluksoord

3. Community Halls need to be upgraded

14.7.3. Objectives

1. To ensure that all people have access to health facilities

N

To ensure effective and efficient primary health care

3. To ensure that the spread of HIV infections is reduced by 1% every year in the

next five years

4. To ensure a safe environment for the people of Lekwa-Teemane
5. To make health institutions available to disabled persons
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14.7.4 Strategies

1. Involve the department of Health in the upgrading of clinic facilities within the
municipality’s area of jurisdiction

2. To ensure full support by the local clinics by the municipality’s portfolio
committee responsible for health

3. Involve the office of the mayor in HIV/AIDS awareness campaigns in
collaboration with the department of health

4. Make sure that the municipality includes HIV/AIDS programmes in its budget
from 07/08 financial year

5. Work together with the Departments of Health and Education to make sure that
the feeding scheme is properly coordinated

6. The Municipality and the local SAPS need to work together to fight and prevent
crime where necessary. It is imperative that the Municipality cut tall trees and
shrubs that are used as hide outs by criminals. The protection of local business is
important as this will attract business interest in the towns of Bloemhof and
Christiana.

7. The Department of Health is rolling out the Anti Retroviral Treatment at the
Christiana Hospital. The programme is intended to cover all the communities within

Lekwa- Teemane area of jurisdiction.

8. The South African Police Services in Bloemhof has launched the adopt a cop
project at the local High Schools.

9. The Department of Social Development has launched a drop in centre in
Boitumelong for development and learning of the local children.

10. To ensure that all communities, especially youth and disabled people have
access to sports facilities

11. To ensure that children and young people have access to library facilities

12. To promote arts and culture in the whole municipal area of jurisdiction

13. The Department of Sports Arts and Culture has initiated the Library Services as a
strategy to support the social cluster Early Childhood Development programme. The
programme is taking place in Community Libraries and is available in the Bloemhof and

Christiana Libraries.

14. The office of the Mayor to be sufficiently staffed to deal with issues relating to
Women, Young People and People with Disabilities.
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The following projects are currently being implemented by the Department of Health:

¢ Upgrading of Bloemhof Clinic R 9, 400, 000
¢ Christiana Hospital Housing Project = R 5, 500, 000
+ Extension of Bloemhof Hospital and Administration Block = R 12 000 000
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14.7.6. Key Performance Indicators

Sports Facilities provided in Geluksoord by end December 2009
Sports Facilities provided in Coverdale by end December 2009
Library Facilities Provided in Utlwanang by end 2009

Gender Desk established in the office of the Mayor by end 2009

PwnN e
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15. Implementation of the Previous Integrated Development Plan

The following projects were identified as priorities to be implemented in the 2008/2009
financial year.

Most of the projects could not be implemented due to lack of finances as has been
mentioned in the document as well as in the annual report for 2007/2008.

Project Estimated Budget Status Reasons for
deviation

R60 000

R300 000 Not enough funds
to train staff and
councilors

PMS Still needs to
be cascaded down
to all other
employees

R20 000 000

R4 600 000

R300 000 Lack of funds

R3 060 000

R2 000 000

R220 000 000 Project will be
completed by end
2009
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Implementation of previous IDP continued...

Project Estimated Budget Status Reason for deviation
R75 000 Lack of funds

R375 000 Lack of assistance from
DME

R100 000

R34 100 000

R706 000 Province busy this
Project.

R150 000

R150 000 Will be completed by

end June 2010

R50 000 Material already
delivered.

R255 000 000 Provincial project

R150 000 Lack of funds
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