MESSAGE OF GOODWILL

AT THE BEGINNING OF THE YEAR, AS A PORTFOLIO COMMITTEE, WE
SET FOR OURSELVES ACHIEVABLE GOALS THAT WE NEEDED TO
MEET WITHIN A FINANCIAL YEAR. THESE GOALS COULD ONLY BE
ACHIEVED WHEN AS A DEDICATED TEAM WE ALL CHANELLED OUR
4 ENERGIES; FOCUS AND MENTAL STRENGTH TO THEM. WITHOUT
. : 02| ANY DOUBT WE HAVE MANAGED TO PUT IN MOTION MECHANISMS
CLLR SEGALO LIKE A STRATEGIC PLANNING SESSION TO SERVE AS A CATALYST IN

CHAIRPRSON GOVERNANCE, | pyRSUIT OF EXCELLENT AND QUALITY SERVICE DELIVERY. NOTABLY,
ADMINISTRATION AND FINANCE | 1 \e WORK SKILLS DEVELOPMENT PLAN HAS BEEN ONE OF THE

ACHIEVEMENTS THAT RESULTED IN OUR MUNICIPALITY ACHIEVING AN AWARD ON COMPLIANCE!

THE SYSTEM OF GOVERNANCE HAS IMPROVED TREMENDOUSLY OVER THE MONTHS, THANKS TO ALL
THE OFFICIALS IN THE DEPARTMENT OF CORPORATE SERVICE AND FINANCE! MORE CAN BE DONE, AND
MORE STILL NEEDS TO BE DONE! WE CANNOT DELUDE OURSELVES BY NOT ALSO REFLECTING ON THE
CHALLENGES THAT FACE US, AND NEED OUR RESOLVE TO ADDRESS. THE FINANCIAL STABILITY OF THE
MUNICIPALITY IS ONE OF THE BIGGEST CHALLENGES THAT WE NEED TO URGENTLY ADDRESS. | ONCE
MORE COMMEND THE OFFICIAL IN THIS DEPARTMENT FOR ABSORBING ALL THE PRESSURES ASSOCI-
ATED WITH THIS DEMANDING WORK. THE APPOINTMENT OF THE CHIEF FINANCIAL OFFICER HAS
BROUGHT SOME FORM OF MANAGERIAL STABILITY. AS THE STEWARD OF THE DEPARTMENT, | FURTHER
COMMEND HIS CONTRIBUTION TO PUTTING SYSTEMS IN PLACE TO WORK TOWARDS A BETTER FI-
NANCE DEPARTMENT. MUCH HAS BEEN DONE, AND MUCH STILL NEEDS TO BE DONE. LET US USE OUR
SUCCESSES AS OUR MOTIVATION TO WORK HARDER!

TO DEDICATED MEMBERS OF THE PORTFOLIO COMMITTEE, IT HAS BEEN MY PLEASURE WORKING WITH
YOU AND | VALUED YOUR CONTRIBUTION IN MAKING THIS PORTFOLIO COMMITTEE AND THE MUNICI-
PALITY A BETTER ENVIRONMENT TO WORK FROM! MORE CAN BE DONE, AND MORE STILL NEEDS TO BE
DONE!

THE MUNICIPAL MANAGER AND HIS MANAGEMENT TEAM, YOUR DEDICATION AND CONTRIBUTION IN
ENSURING SOUND AND ETHICAL ADMINISTRATION HAS BEEN INVALUABLE TO THIS MUNICIPALITY! WE
ARE GRATEFUL FOR HAVING ASSEMBLED SUCH A TEAM OF YOUR CALIBRE!

WE REMAIN RELIANT ON YOUR HONEST AND QUALITATIVE SERVICE AND ADVICE IN PURSUIT OF DEVEL-
OPMENTAL GOALS SET BY THE MUNICIPALITY IN ITS IDP. MORE CAN BE DONE, AND MORE STILL NEEDS
TO BE DONE!

IT IS THE TIME OF THE YEAR WHEN YOU WILL BE SPENDING QUALITY TIME WITH YOUR FAMILIES AND
FRIENDS, AND | WOULD ALSO LIKE TO TAKE THIS OPPORTUNITY TO SAY, YES YOU DESERVE EVERY MO-
MENT OF THAT TIME. SPEND IT QUALITATIVELY!! 3 s »
PLEASE USE THIS TIME TO REJUVENATE YOURSELVES TO COME ANDX{ ,4 f *{k
PROVIDE A BETTER SERVICE TO OUR PEOPLE, MAKING A SMALL - *
CONTRIBUTION IN THE LIFE OF AN INDIVIDUAL IS WORTH A MILLION ‘K\‘\\ 0 ’ ¥

AN
RANDS! TAKE PRIDE IN THAT! WE ARE THE CUSTODIAN OF ABETTER NN /
LIFE FOR ALL! LET US MAKE THIS PEOPLE'S DREAM A REALITY IN OUR \ \ /
WORKING TIMELIFE! § '? ’ ¢/
P ]
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MERRY CHRISTMAS!TTIHIT HAPPY NEW YEAR!!!THITHII ;}% q
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